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 CITY OF CRESTWOOD
One Detjen Drive
Crestwood, MO 63126
Public Works Board Meeting
February 18, 2015 at 7:00 p.m.

CALL TO ORDER

ROLL CALL

APPROVAL OF MINUTES

(Buttons at dais not turned on, not able to hear up until this point)

PUBLIC WORKS STAFF REPORT
Acting Supervisor of Maintenance, Brian Hibdon, gave an update on the following:
	
· Snow Removal Operations 2014-2015
· Two minor snow/ice events in January and two in February.  Increase in salt prices from $50 to $70 per ton delivered.
· Streets and Roads not under Crestwood maintenance jurisdiction:
· Watson Road MoDOT
· Lindbergh, MoDOT (Sunset Hills)
· Sappington Road, St. Louis County
· Eddie and Park, St. Louis County
· Big Bend Boulevard, St. Louis County

· Sappington Road Resurfacing	
· Watson Road Resurfacing
· Crestwood 201 Mill and Overlay –
Mr. Hibdon gave a list of the streets that would be worked on.  Depending on funds available in the budget, we may be able to add to the list.
· 2014 Asphalt Mill and Overlay Project
· 2016 and 2017 we will be doing concrete side replacements
· Spellman Road Corridor Phase I Construction Project – 			
Most of the work has been completed.  Some work remains on sidewalks and handicapped ramps to meet MoDOT and federal specifications.
· Spellman Road Corridor Phase II Construction Project -  
       Mirela Celaj is the Project Engineer of this project.
· Authorization was given from MoDOT in January to move forward with the project.
· Preconstruction meetings took place in January with various entities.
· Public hearing was held on January 21st.
· Plans of the project were available for review

****************************************************************************
(Project Manager Mirela Celaj speaking, stepped away from microphone, inaudible on tape from 0:19:04.2 to 0:22:36.5)
[bookmark: _GoBack]
PUBLIC WORKS MAINTENANCE – Superintendent of Maintenance, Brian Hibdon
· Street Maintenance and Park Maintenance
· Mr. Hibdon reported that the Public Works Maintenance is managed by the Maintenance superintendent.  Street and Park Maintenance share manpower and assist each other as duties require.  The periodically assist the maintenance techs when needed.  Mr. Hibdon gave a brief summary of work being done by the crew.
· Fleet Maintenance
· A new case skid steer loader was delivered, purchased with monies from the 2014 Budget at a cost of $40,228.
· Three vehicles have been approved for purchase this year
· A ¾ ton pickup truck
· A 1 ton dump truck with plow
· A ¾ ton pickup truck has been ordered, expect delivery in 6 to 8 weeks
· The contract for the 1 ton dump truck has not been posted yet on the website for MoDOT, we have to wait until that gets posted.  That is expected to happen in mid-March.  The 2 ½ ton dump truck will be ordered in March as well with expected delivery in 6 months.  A separate company installs the equipment on the truck that we need for sow removal.
· Building Maintenance
· A few recent projects are:  painting and crack repair, flat roof and a foundation repair at the Community Center.  A new water shut-off valve was installed down at the entrance to Whitecliff Park, also a new water hydrant was installed which will help with watering plants.  Repair was done to southbound door and a lighting upgrading was made.
· Training Classes
· Green Landscaping at the Missouri Parks and Recreation Association
· A sponsored seminar on traffic control, flagger safety, defensive driving
· Missouri One Call was cancelled
· Winter weather webinar for public works personnel
· Emergency vehicle training will be attended by the Fleet Manager, working in conjunction with the Fire  Department
· Next week will be a Construction Equipment seminar at Meramec Community College in Kirkwood, sponsored by Missouri Parks and Recreation Association.
· 2015 Budget
· Motor Vehicle
· Purchases are alternated by year, spending $115,000 to $130,000 per year, causing a level spending pattern.
· Heavy Equipment
· Life cycles are longer, but the costs are higher for heavy equipment.  Average yearly expense is about $80,000.  There is a 10 year plan as well as a 30 year plan for projected expenditures.
· Small Equipment and Machinery
· Capital Improvements for Facilities
· Last year $200,000 was available for projects and facilities.  The goal is to keep everything looking good and performing well.  Last year 10 projects were completed, some major and some minor.  A priority list has been developed for 2015 for improvements at the Community Center, the Aquatic Center and some of the Government Center and parks.  The list totals 46 items that need to be done.  There was a discussion about replacing the pavilion in the park.  Recreation Manager, Todd Stover, is researching grant money from Missouri Department of Conservation.  There is $75,000 available.  The City of Crestwood would pay 55% of the cost and the grant would pay 45%.  This grant money would be used to replace both of the pavilions in Crestwood Park and upgrade the playground equipment in Crestwood Parks.  We just received a grant for Spellman Park upgrades and we just got a grant for a little over $300,000 to replace the tennis court and the surface under the playground and put up a basketball pole as well.  We also received a grant to do the planning phases for the Whitecliff Amphitheater.  A conversation ensued regarding the ADA requirements for the projects.  This year’s budget is $300,000.
· MSD Projects – The City is responsible for anything that affects the right-of-way
· Ayers I/I Reduction
· The installation of a relief sewer near Yolanda Court; it starts in Webster Groves and comes down through Crestwood.  In addition to putting in a new pipe, they’re also doing a bunch of pipe lining so they can reduce the amount of infiltration and in-flow that comes into the sewers, and, hopefully reduce the number of water backups that Crestwood residents experience.  Also, items labeled Sapping Creek and East Watson Sewer are also I/I Reduction projects that the district is involved in because they have a consent decree program that they’re involved with the United States EPA, and they’re trying to eliminate the amount of water that gets into the sanitary sewers which back up the sewers and result in overcharging the main and then overflowing into the creeks or onto the residents property.  The handouts on the table show the large plans of the project or the one 8 ½ x 11 plan that was provided by the district.
· Manda Lane Storm Water
· This is a small storm water project to prevent storm water from flooding the residents on Manda Lane.
· Sappington Creek I/I Reduction
· East Watson Sewer I/I Removal
· Phase II Storm Water
· Brian Hibdon stated that this is a St Louis County storm water management plan administered by the Metropolitan Sewer District.  All the municipalities are required to adhere to the best management practices being set forth in that agreement.  Employees are mandated to go to training once a year.  The goal is to improve the quality of the storm water that will eventually end up in the creeks and rivers.  Some of the things that affect the quality of the storm water are:
· Illegal dumping
· “No Dumping” signs are placed next to creeks
· Fuel and chemical spills and management
· Rusted equipment is supposed to be covered
· Pet waste disposal
· Pet Waste stations are located in the parks and other public property
· Excessive salt usage by local governments
· We must regulate our salt usage by calibrating the trucks.  Reports are required to be sent yearly on our salt usage to MSD
· Runoff from the salt piles can leach into the ground and to the creeks and rivers
· Street Sweeping
· Required twice a year minimum
· Street Cleanup
·  Required at least once per year, document and report to MSD.  A discussion was had regarding coordination of snow plowing by St. Louis County with the City of Crestwood and the different streets handled by Crestwood, as opposed to the streets handled by St. Louis County
· FEMA Map Updates, effective February 4, 2015
· FEMA issued their maps for floodplains, effective February 4th of this year.  All of the ordinances for the City of Crestwood had to be revised to reflect those new maps.  There weren’t a lot of changes overall for the City of Crestwood.  A few places indicate the area is a little bigger now.  The area on Pardee Lane was expanded a little bit close to Watson Road where Pardee Lane makes a turn near the maintenance yard.  The maps are on file in the Public Works department and they’re also available on line.  The revised map was done nationwide and they are now digital with new technology, so this gives us the best possible information for where the flood plain is at this time.
· Missouri American Water Company
· MAWC is doing a project on Pardee Lane, replacing the main from end to end on Pardee Lane, so that will be ongoing this  year.  The work is planned on being outside of the pavement, so hopefully that wil be the case and the damage will be mostly restoration for sod in the yards.
· Lindbergh School District
· Installation of  Fiber Optic Line connecting the three elementary schools in Crestwood School and Sappington School, which is just outside of the pavement but there will be some times where they will be crossing under the pavement.  This is an attempt to upgrade their infrastructure, so that they provide best resources available for the students
· Ameren, Heather Drive Project
· There is a small substation there, and they are putting a new line on Heather Drive.  They are attempting to stay out of the pavement, but will be in the right-of-way. They’re just trying to upgrade their facilities as well.  Anything that gets put in the ground has to eventually be replaced or rehabilitated so that it keeps functioning
· Brian Hibdon initiated a discussion regarding stream and river cleanups, the bottom of the BMP’s Phase II, a community wide effort to increase awareness.
· A discussion was had regarding recycling containers, the variety of types and sizes and the cost of the containers, renting or purchasing, etc.

ALDERMANIC REPORT

      Alderman Breeding gave a report from the last Board of Alderman meeting of February 10, 2015           
· The RFP (request for proposal) for the redevelopment of the mall was approved last week and sent out.  We should be getting development ideas back sometime in March.  The time line to wrap up planning of the mall is August.
· All public works equipment was approved at the last board meeting.  The Board is talking about what kind of reserve fund the City of Crestwood needs; and, what was the definition of the reserve fund.
· Four seats on the board are up for re-election.
· The city wide redevelopment plan is now in discussion.

MOTION TO ADJOURN

There being no further comments, Mr. Bottoms asked for a motion to adjourn.  Mr. Kroger made a motion to adjourn and Mr. Balles seconded the motion. Upon voice vote, motion carried (4 ayes – 0 nays).  The meeting adjourned at 8:42pm.

Respectfully submitted,



Shirley A. Brown
Public Works Administrative Secretary
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